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1 . MY DESIRE TO DISCUSS THE NEW ROLE YOU ENVISAGE FOR REDSO IS 
INTENDED TO BE HELPFUL TO YOU AND REDSO, NOT THE REVERSE. REDSO'S 
EARLIER RESPONSIBILITIES FOR THE PLANNING, DESIGN AND IMPLEMENTA- 
TION OF PROJECTS IN WEST AFRICA HAVE BEEN SCALED DOWN OR ELIMINATED. 
THE DECISION WAS MADE BY AIDAV TO VEST THESE FUNCTIONS IN MISSION 
DIRECTORS IN RECIPIENT WEST AFRICAN COUNTRIES AND INCREASE THEIR 
STAFFS ACCORDINGLY. IN THESE CHANGED CIRCUMSTANCES, REDSO, WITH 
MY CONCURRENCE, IN MAY PROJECTED A FY 1979 CEILING OF 36 POSITIONS 
AND SIGNALLED THE POSSIBILITY OF FURTHER REDUCTIONS (REETEL C) 
DEPENDING ON WHERE AIDAV DECIDED TO PLACE RESPONSIBILITY FOR SAHEL 
DEVELOPMENT PLANNING. 

2. WITH THE ARRIVAL OE REFTEL B IN AUGUST, HOWEVER, A NEW REDSO 
MANDATE BEGAN TO EMERGE. THIS WAS DEFINED AS (A) TECHNICAL SUP- 
PORT TO OTHER AID MISSIONS AND (B) SUPPORT TO SELECTED WEST 
AFRICAN REGIONAL ORGANIZATIONS. THE PROJECTED TABLE OF ORGANIZA- 
TION FOR THIS NEW REDSO ASSUMED THAT MODE CLEARANCES CONCERNED ONLY 
TOTAL NUMBERS WITHOUT REGARD FOR EXAMINATION OF SPECIFIC FUNCTIONS. 
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THE CREATION OF TWO SENIOR DEPUTY DIRECTOR POSITIONS IN REDSO - 
ONE FOR TECHNICAL SUPPORT AND THE OTHER FOR REGIONAL AFFAIRS - 
SUGGESTED THAT FURTHER INCREASES IN REDSO STAFEING WERE ENVISAGED. 

3. AT THIS POINT SEVERAL QUESTIONS ARISE. IE THE NEW REDSO HAS, 

AS YOU OBSERVE (REFTEL A), A CRITICAL ROLE TO PLAY IN AID'S EX- 
PANDING PROGRAMS IN WEST AND CENTRAL AFRICA, THEN IT SEEMS TO ME 
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IMPORTANT TO DEFINE THE ROLE MORE CLEARLY THAN IT IS DEFINED IN 
REFTEL B. THIS IS PARTICULARLY TRUE OF REDSO'S WORK WITH REGIONAL 
ORGANIZATIONS, WHICH ARE THEMSELVES STRUGGLING TO DEFINE THEIR 
RESPONSIBILITIES. THIRTY-SIX POSITIONS MAY BE THE RIGHT CEILING 
FOR THE NEW REDSO, BUT IT DOES NOT AUTOMATICALLY FOLLOW THAT THE 
SIZE STAFF NEEDED TO DO ONE KIND OF JOB WILL BE APPROPRIATE FOR 
A VERY DIFFERENT ONE. 

4. THESE AND OTHER RELATED SUBJECTS ARE THE ONES I WOULD LIKE TO 
DISCUSS WITH YOU IN WASHINGTON. YOU KNOW THAT I SUPPORT A STRONG 
REDSO WITH CLEARLY DEFINED RESPONSIBILITIES. YOU HAVE ASSIGNED 

A GOOD MAN TO TAKE OVER THE NEW REDSO IN GORDON EVANS. HE DESERVES, 
IN MY OPINION, A CLEARER MANDATE THAN REDSO RECEIVED IN REFTEL B, 

AND I DESERVE A CLEARER SET OF CRITERIA THAN IS CONTAINED THERE TO 
MAKE SENSIBLE JUDGMENTS ABOUT REDSO STAFFING. 

5. REGARDING DAVID DIBBLE, I DO NOT WANT TO CREATE UNNECESSARY 
INCONVENIENCE FOR HIM AND HIS FAMILY. HIS QUALIFICATIONS LOOK 
VERY GOOD AND MY RESERVATIONS RELATE ONLY TO THE CREATION OF A 
SECOND DEPUTY SLOT. I SUGGEST, THEREFORE, THAT HE BE ASSIGNED TO 
ABIDJAN AS REPLACEMENT FOR RAY VAN RAALTE WITH QUESTION OF DEPUTY 
DIRECTOR TITLE HELD IN ABEYANCE PENDING OUR DISCUSSION. 

STEARNS 
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